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REORGANIZATION FEASIBILITY STUDY 
JOINT COMMUNITY ADVISORY COMMITTEE 

MEETING FIVE AGENDA  
Wednesday, May 22, 2013  

 6:00 – 9:00 p.m.  
SOUTHAMPTON UFSD Intermediate School Library 

 
(Community Advisory Committee Members, 

 please sign in and pick up your nametag at the front of the room.) 
 

Please set your cell phone to ‘vibrate’ before we begin.  Thank you. 
 

Sub-committees, please sit together. 
‘red dot’, Education Committee 

‘yellow dot’, Finance/Personnel Committee 
‘green dot’,  Functional Support Services and Operations Committee 

 
(6:00-9:00)  Paul, Doug and Sam will present three ‘What if’ Pictures for review and discussion together 
this evening. They are: 

‘What if’ Picture of Pupil Transportatiion 
‘What if’ Picture of Program/Staffing 

‘What if’ Picture of Financials 
 
All of the pictures are based on the analysis and discussion by the Joint Community Advisory Committee 
of the various data sets researched and presented by the study process since February 12. The key factor 
that guides all the scenarios is the discussion about the  student program discussed by the Joint 
Community Advisory Committee in consultation with the various staff guests from both school districts.  

 
Please remember that the three documents present a draft roadmap and a framework to implement 
the overall student program in existing facilities.  Since the possible reorganization is through 
annexation, the pattern of program/service delivery presented is influenced by the current pattern 
of program/service delivery by Southampton.  The overriding focus at this stage is to make sure there 
is enough estimated resource in total to deliver a quality, comprehensive program by a reorganized school 
district.  In the end, how the estimated resources outlined in the ‘What if Pictures’ are used is up to the 
newly reorganized district board of education and the community it serves.  Definitions of quality, cost-
effectiveness, and prudent use of public funds are the responsibilities of the local school district and 
community.    

 
The ‘What if’ picture of a financial plan gives a scenario of the financials related to providing the program 
resources described in the ‘What if’ Program/Staffing Picture and the ‘What if’ Pupil Transportation Plan 
in total.  Specific detail decisions by the board of education at the time of reorganization about how to 
implement the resources to deliver the program (ex. number of counselors or number of operation and 
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maintenance workers or the specific number of bus routes needed) may or may not follow the scenarios 
exactly as presented in the ‘What if’ Pictures.  In addition, the specific work assignment of each type of 
professional and instructional support staff person is a program development task that is addressed if the 
reorganization process gets to the implementation stage.    

 
Next Step for the Study Team:  Based on what we have learned with the Joint Community Advisory 
Committee since February, the Study Team will draft a study report.  The study is sent to the State 
Education Department for their review and approval. 
 
As directed by SED, such a draft study is not a public document. After review and approval of the study 
by the State Education Department, the Study Team will arrange for the posting of the study on each 
district web site, and then host a community meeting in each of the two districts to present the findings of 
the study.  The community meetings to present the findings to the communities will likely occur in early 
September. 
  
After the community meeting presentations of the findings by the Study Team, the Board of 
Education/Trustees  enter a phase over a few weeks for community meetings hosted by each 
Board/Trustees to discuss the findings and to listen to community perceptions.  After this public period, 
the Board/Trustees deliberate to decide if reorganization of the two school districts should be presented to 
each respective community for an advisory referendum (‘straw vote’) that is a tool to judge interest by the 
communities to proceed to a binding referendum.  
 
 
We sincerely thank you for your time, collaboration with each other, and your 
insights about the many sets of data we researched related to the possibility of a 
reorganization of the Tuckahoe Common School District and the Southampton UFSD 
into one school district.  
  
We appreciate the hospitality extended to us as three guest outsiders to your 
communities as you worked on a very important public policy issue about how to 
serve the young people in both communities in the future. 
 
Paul, Doug, Sam 
SES Study Team  
 
 

 
 
 

Thank you for your time and help to your school district and community. 
  Please drive home safely. 


